New Studio Launching Guide
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Hello There!

Design for America (DFA)

is a national network of campus studios using design
innovation for positive social impact.

Our Mission

is to create a pipeline of leaders of innovation and impact
through the implementation of DFA projects.

Who We Are and What We Do

DFA is a social innovation design program founded
at Northwestern University in 2009 that has since
expanded to 37 studios tackling challenges in their local
communities and beyond!
Over 1,300 students from 140 different majors are
applying design innovation to local, social challenges,
all while being supported by a network of over 9,000
mentors, partners, and fans. DFA National is housed at
Northwestern to fulfill this mission and support the DFA
network through resources, mentorship, partnerships, and
human-centered design training.

How You Fit In

The launching process to become a recognized
DFA studio is the first chance for you to learn and
demonstrate the DFA process model and gain access
to DFA’s national network and best practices.

Why This Process?

Over the past 8 years of supporting students in
starting social impact design studios on their
campuses, we have developed this launching
process to highlight the key elements of success
and continue the growth of our amazing network.
We are excited to guide you in building a solid
foundation for a thriving, high-performing,
sustainable organization. We will support you in
developing innovation leaders and creating social
impact with your projects!

Throughout the New Studio Launching Process, you will...

Learn DFA’s award-winning structure
on how to apply human-centered
design to community projects.

Grow a design and social innovation
movement on your campus and in
your local community.

Bring people together from
different spaces to practice an
interdisciplinary creative process.

Learn six key steps of the DFA
human-centered design process and
apply them to a local project.

Improve your workshop facilitation,
leadership, and storytelling skills.

Work with experts on and off
campus to get feedback on your
process and projects.

After completing the launching process, you will JOIN US and...

Connect with a growing national
network of over 9,000 students,
mentors, community partners, and
fans.

Get support and mentorship on
applying human-centered design to
create local, social impact.
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Use the DFA brand and values to
build your local ecosystem on your
campus and in your community.

Enjoy bonus opportunities from
national sponsors and partners
of DFA including Medline, 3M, Fiat
Chrysler, and more!

Send 3-5 representatives from your
studio to DFA National Leadership
Studio, our annual flagship
conference held each August.
Student leaders get trained in
DFA’s values, process, and connect
with DFA leaders and broader
network from across the country.

Launching Process Goals

BUILD BUZZ
+ CONNECT WITH
YOUR COMMUNITY

PREP FOR WORKSHOP
+ STRATEGIZE FOR
LONG-TERM SUCCESS

APPLY THE DFA PROCESS
IN A DESIGN INNOVATION
PROJECT

Build and excite a community
of passionate students, mentors,
and community members to
show there’s energy and support
for DFA on your campus.

Coordinate your leaders and set
a vision to build a sustainable
organization and find out where
DFA best fits on your campus.

Perform the steps of the DFA
human-centered design process
outlined in the Process Workshop
by collaborating with your
community partner.

Begin collaborating with a
community partner to tackle a
meaningful challenge as your
first DFA project and plan for
a visit by DFA National to your
campus. Connect with faculty
and administrative support to
gain funding for the launching
process and workshop.

Organize and advertise for a
workshop and visit from DFA
National. We’ll leave you with
the skills and a plan needed for
your first DFA design innovation
project this year, and introduce
you to our system for supporting
studios for years to come.

Document your progress while
DFA National provides feedback
and check-ins along the way.

Semester/Quarter Launching Process Milestones
Every campus is different, so we’ve developed two different timelines for
launching a studio. Choose whichever one works best for your studio!

9/13 or 9/14:
Attend 1 DFA
Nat’l Info
Webinar

10/1: Share
Details on Your
Community

EXCITE A
COMMUNITY

S E P T E M B E R
• Recruit 20+ Students from a
variety of disciplines
• Connect with mentors
• Set a workshop date
• Establish funding resources
• Identify project partners
around a meaningful social
challenge relevant in your
community
• Create a list of stakeholders
and users that surround your
social challenge

Hold DFA
Design
Innovation
Workshop

WORKSHOP
PREP

O C T O B E R
• Secure $1,000 workshop
fee, workshop materials,
and space
• Ensure workshop
attendance
• Finalize travel, lodging,
and other DFA Nat’l visit
logistics
• Conduct research around
your project topic and
share with DFA Nat’l

12/14: Submit
Project Work

4-6 WEEK DESIGN
SPRINT PROJECT

N O V E M B E R

New Studios
Announced!

PROJECT
DEBRIEF

D E C E M B E R

• Practice 6 steps of DFA
process during your project
• Work with your community
• Document progress
• Check in with and receive
feedback from DFA National

• Reflect on your
project process in a
call with DFA National

Begin first
semester as
a new DFA
studio!

J A N 2 0 1 8

Year-long Launching Process Milestones
Every campus is different, so we’ve developed two different timelines for
launching a studio. Choose whichever one works best for your studio!

9/13 or 9/14:
Attend 1 DFA
Nat’l Info
Webinar

10/15: Share
Details on Your
Community

EXCITE A
COMMUNITY

SEPT

OCTOBER

• Recruit 20+ Students from a
variety of disciplines
• Connect with mentors
• Set a workshop date
• Establish funding resources
• Identify project partners
around a meaningful social
challenge relevant in your
community
• Create a list of stakeholders
and users that surround your
social challenge

Hold DFA
Design
Innovation
Workshop

4-6 WEEK DESIGN
SPRINT PROJECT

WORKSHOP
PREP

NOVEMBER

3/15: Submit
Project Work

DECEMBER

• Secure $1,000 workshop
fee, workshop supplies, &
space
• Ensure workshop
attendance
• Finalize travel, lodging,
and other DFA Nat’l visit
logistics
• Conduct research around
your project topic and
share with DFA Nat’l

PROJECT
DEBRIEF

JANUARY - MARCH

• Practice 6 steps of DFA
process during your project
• Work with your community
• Document progress
• Check in with and receive
feedback from DFA National

New Studios
Announced!

A P R I L / M AY

• Reflect on your
project process in a
call with DFA National

Are you in?

Please let us know at apply@designforamerica.com by Sunday, September
10th if you are planning on joining us for one of our Info Session webinars.
The dates of the webinars are Wednesday, 9/13 at 3pm CST and Thursday,
9/14 at 11am CST.
We will then send you additional details and connect with you to support
your efforts to start a studio!
If you cannot attend a webinar but still want to join the network this fall,
Feel free to follow us and reach out to us on social media as well!
Design for America

@design4america

We look forward to hearing from you!
To Impact,

@design4america

